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Abstract:

This study aimed to determine the impact of human resources management
practices (attraction and appointment, training and development, incentives and
rewards, and performance evaluation) in achieving job loyalty from the point of
view of employees in the Commercial Bank of Syria - General Administration.
The researcher used the descriptive approach and adopted the questionnaire as a
tool for the study, which was distributed to a sample of /194/ male and female
employees in the bank. /189/questionnaires were retrieved, of which /178/
questionnaires were valid for statistical analysis. The conduct of appropriate
specialized tests was analyzed using SPSS27, and the study reached results, the
most important of which are: The level of human resources management
practices in the bank under study reached the average level, and the sample
employees enjoy an average level of job loyalty. It was also shown that there is a
statistically significant effect of human resources management practices and all
its dimensions represented by (recruitment and appointment - training and
development - incentives and rewards - performance evaluation) in achieving
job loyalty. The researcher presented a set of recommendations, the most
important of which are: the necessity of working to modernize the rewards and
incentives system, given its great impact on achieving Organizational loyalty,
attracting them, and pushing them to perform work in an outstanding manner,
and the necessity of activating the principle of putting the right person in the
right place.

Key Words: Human Resources Management Practices, Recruitment And
Appointment, Training And Development, Incentives And Rewards,
Performance Evaluation, Job Loyalty.
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Model Sum of Squares Df Mean Square F Sig.
1 Regression 50.828 1 50.828 452.149 .000b
Residual 36.534 176 112
Total 87.362 177
a. Predictors: (Constant) :d il 3)lgall 8)la) closylas
b. Dependent Variable : oedaiill £l

SPSS galin Clajia o alaeYl Lald) die) ¢t jdaal)
A Flg AL Ldlgdall CENAY) Fly z3gall 13g o Gl G S o G (6 add) Jaai¥) #3sai il s Lae
GA.\L.\:\S\ Yollg Ayl )lsall B3] Cilijlen (u Al Luginal Adilias) AV

(i) oY) aolil) iially (A pdial lsall 513) Cilanlaa) Jiinnall ysicial) 51 Alslaal Ailiasy) asdl) (9) b Jsaadl

Coefficients”
Unstandardized Coefficients | Standardized Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) 379 129 2.939 004
B el I VE 040 763 21.264 000
a. Dependent Variable: cedatill oYl

SPSS malin cilajia o alaieWl Aald) dae) et jaal)

0.000 a2 (g e (=21.264 dad s Lilian] Ja lapil Lpdal) 3lsall 512} clujlas of ) (9) o) Jsaall i
b e s @ sl dalee Wiy /0.379/ lar Jlasil el o (o WS 00,05 adiaall AVAN (g e B
s ealatil) Yol 3 /0.843/ sa Lupdll 3)lsall 5] lesjles
Gy @iy "Auhl) Jae Capeadd) b adamill oYl 3a3 B Anad lsd) Bl Slajladd B ang Al i Nl
0l Adaladdl

y =0.379 + 0.843x
Lpdall ylgall 513 Slejlas : x ekl SYoll 1y LI
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s ) cluasdl) HLas)
Lyl lsall 53 iliyles ey Aliaial) Alaicadd) clyiall G 23l adll stV Glus @ Lae il cilacaydl) sy
ol LS il ol o ki) o¥sl) adlil) yusially (el i o lsally KA ¢ pghailly i) ¢ uaailly Cladia ')

BB a9 Ayl jlgall ) il laa dlaf s Bl Y EDlalas (10) a8y Jgand)

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 768° -590 -585 .33348

a. Predictors: (Constant) (1Y) s « jalsally calil€all ¢ joglailly Coyaill ¢puailly CUaiinsY1)

SPSS zaliy cilajia Ao alaie¥l Lald) das) (e 2 jdaal)
Uiced) chpzial) G damgay Lgd Ll 3D dsagl iy Lae ¢/0.768/ Lloy¥) Jeles dad o (10) Ay Jsaadl (e cis
Daadl Jalaa oy WS o andatill oY) el aiially (o131 s ¢ S8leally Sl ¢ aghailly canyl) ¢ opuuailly llainY )
(mlaml) oY) alill yunall 8 dlealad) cyail) (e (%59) it O el dliial i) o (1 //0.590/
(i) sl (b Aupdd) sl B3] Ciluajlan lasl) Jakall land¥) g dgald (bl Julat (11) ) Jsaad

ANOVA"
Model Sum of Squares Df Mean Square F Sig.
1 Regression 51.554 4 12.888 115.897 .000°
Residual 35.808 173 111
Total 87.362 177
a. Predictors: (Constant) (¢3! axs ¢ jlsally cllSall ¢ pghally canyall ¢ ueilly oUain)
b. Dependent Variable:  adasll &Yl

SPSS zaliy cilajia Ao alaie¥l Lald) das) ¢ : jdaal)
Cus (F Lilaa) ok oo JSS zasall Ljpniil) s0all Ajee 4D (e oSy Ay bl s 8 (11) o8 gl ey
Lae <0.05 sciadll AV (ggina o S 0.000 AV (g5ine ticy Llganl) \giad e ST g f=115.897 dad )} s
G5 ) bl ge B e Taaly & 6l cdilany) Lalll (e sl Jladll sVl dsail oyl 55l S5

. @\:d\ i)
) oYl (B Aydid) ylgal) 8)8) Slelen slaal AT Aslaal Alanyl) waill (12) ad Jgaad)
Coefficients®
Model Unstandardized Coefficients Standardized Coefficients T Sig.
B Std. Error Beta
1 (Constant) .368 -130 2.829 -005
Omailly Uaziy) 231 .038 290 6.028 .000
skailly casyll .238 .050 247 4.777 .000
Slgally el .279 .043 .294 6.551 .000
V) i .098 .049 .103 2.009 .045
=Bl Yl a. Dependent Variable:

SPSS zalin cilajia Ao slaie¥l Lald) ie) Ga @ juaal)
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el e Sl uall A asag o aSal) (Ko Cun ol iially i) cibsiall (o A8 (12) o8y Jsaall con
AN (gginn (o B cinly Al iyl 230 ALt ad paes o gy cAilanl W@y t ded DA e gl
pokailly il ¢ puailly GlaBAY) Ayl Slsal) 5)3) Cilujlas slad paead (grina AT 3sns ca Sl <0.05 aciad)
A Alsled) (335 @Iy el Sl a5 dgag o oadatl) oVsll 8 (£l s ¢ 8leally IS

y = 0.368 + 0.231x; + 0.238x, + 0.279x5 + 0.098x,
skl sl s xp - Opnilly QU] £ Xy~ el SVl 1y s

SN it 2, - Silgally clalKall ¢ xg
s f0.279/ a1 dales dad cialy Cun o adanl) Yol 8 SY) a0 A IS aeailly CUIKA) sa O ey WS
el 20 OIS (s ¢ [0.231/ )asd) delasy Geailly lla@ina) aay a0ly ¢/0.238/ Jlasil Jabeas aghailly cupill aey
/0.098/ Jasi) deleay oaatl) o¥sll (3i2n  1yils Al el
b Aualig Oalalall Ganslls dneal SSY) L3S hlas ¢ asaiill oYl (3ains (& Jlsally lISAl) aad ) 8l sl e
paeldl paas b Lila Tsn caali Cus cag Baliia¥ly aapiaty cpilagal) Cda dalse pal e el s colall ¢ Uil
s dgieall agilalion) Gl DA e agd) ASaall Jlae V) el agimils i,

:Results and Discussions 4&3lal)y giliil)
4l il ) sblaay) dias DA (e Ealll clags
DT ol Al ol jh dgag e Jasiall (gginall il Auball Jae Cipead) (b LAl Slsall 31 Clles (ggine -1
il lsall Blaf lujlas adly (e sl o sty Al
i) ) dalas ooy Jpiall Gl Gl Ciyeaall 8 Gunilly GUaia) dlee of Gpaag dal) 20 e calelall o .2
Ppasilly skl (g
Aidagll el edad il Gaddll waad e daxt Cipeadd) ) oS e Lual) 2 J8 (e dniipe dillge 200 Y .3
O Aaladl dlee lgale 2l o5 A Geuly ulaall Jus dlangia Gy ciels el o LS caaane Jag il i gl
Oelall sl 8 5eliS)) Sl dlaie) ) Aually SIS (Aadagll ppesial)
iyl Allae G Adle s Cipad) B Cabigll Dl o cpalll @Dl Jls sbal) e s Gaaied) o 4
By Ll Caillagll agiadla aviig
Jun Cpmaioal) ehl b I nds Lee cJpiall (gginnalls Canad Capadll 3 puglailly cuptill Dulae o (gan Auall 41 .5
pai e laalaely Jead) cllliiag clasioadd Wy oulelall Gigin Gy galy gy o Cipad) 53 pass
gihad slae) vie plalall dpyal) lalaay)
colalal) capig sl LIS Alle Abjlge Garadd e Cipad) Bl pan Jla st el sl .6
el dadle Dlage o Jpemnlly dualall il 35 e Galalall andiy Cipeadl )3 al8 Jls Guasieal) el sl
Jsiall (gginalls Gad Ciyadll (8 il liSlly Salsall alas o gans Aual) 3 (e Gilalal) .8

|
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Crlalall lgaiag J8lsall dalail paacatis coplalall gend (laag graly J8lsa plai Ciyenddl Bl gLl Jls duall 34 sbs .9
gl eUiS aa aedln Lo

Ol gl G Wlaey Lgmisis ¢ Calalall e e Cipeadll Bl lgaas A SIS Gl Jls Gpantisdl el abs . 10

Al olas el sba UL (Jokd) (giaalls il Cipead) B el aui Lo o Ogang Auad) A1 e GulalallL 1]
colelal) gl il 30nag daialy julea aiag Capadll 5

Aol Jale S alSs DA (g pgileliSy Cplalall ool (s5ie pd) 8 Y] Al dilee alga) oot Cpmaioadl) o)yl sl 12
Casigll (PIa e bl ad) ) el auis DA (g0 Cipeadd) 313 e ey Lasb Y] ISy clajla] aalaioy )
-Bgall Jalad jujatg clajslaty Chaiall dalis e

Lot Yl (e Jasgia (S5inns (ppaiaty Al Al e calalall (.13

Gimnns Oty WS cipmall aaelail cucn JfFeYly S e lausie Ggines Gopnd Ll A8 e culaall of. 14
cCiyaall 8 Jaall 3 LainYU agie )y caalls ppanlsi ol ~ LY (e Jasssia

& b By pias atygrdiy cCipadll 3 eladl 3 duaddl) agie) pads led dangie dapy Gels Gt o)1L15
(Al dee agie d9n pa (s pgles

daill o agaaiig (Al cilabia b agE Y e agd w38 Copadll i) € o dlsall ) dad) A48 dier V.16
peihlgns gy sk

Ah Jae Cipadl 8 Calalall (53 caatil) Yl 3a3 3 Al 3lsall By ilasjlaal Aflan] AN 53 5 2ng.17

)l Jae u,mn  cplalal) ol Gmu\ Yl Gains b eily Uaiedl dflas) AN 53 Al 0ag. 18

)l Jae u)mn § Calalall (5 calatl) Vbl 3ns A pghailly Canyill Aileas) AN 53 i a5 19

Aaha) dae Capenall 8 calalall o) ool Yl gt & Saleally IS Ailan] AN 53 S 325020

Ayl Jae Capead) 8 cplalall o) calasill Vsl) (385 8 el auiid Aflian] AVS 55 .21

Gl e 4l ¢ pushailly oyl ey Ay ¢ calamill Yol B S a4 OIS Sueailly QIS sas B 00022
ol Vbl (bt 3 18l 8 el s ae OIS s 8 il

:Recommendations <ilua gill

tlia gl (e degane wi & Aiald) L) clag A &) gpn b
pendls cagdng Calalell adawll (Yol 3@as 3 ul B Dl ileally QIS Al Cuaas e aell 8y 5n -1

Byadia Bygemy Janll olaY
Bga el Cayeaal) Calaal gaan Lo Jasll lalal) e ol fUSH QUi 8yg ym .2
deo s Lo il Banae ulaag dagpd pumgy comlial QS G uliad) (addll iy fae Junds 855 .3
bl Gaiat A agany Cipeadll

cCiyeaall (b Cllagll restiall (py Alaliall dilenl Badaag daaly Ganls sules pung gy .4
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