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Abstract:

The study aimed to test the role of human resource management practices
(organization culture, work environment, leadership style, employee
empowerment) in the survival of core employees in MTN cellular
communication company. To achieve the aim of the study, the researcher
designed a questionnaire to collect primary information from the research
sample, which included (100) respondents from the company's employees.
After conducting the analysis of the study data and hypotheses, the study
concluded that human resource management practices in MTN Corporation
affect the survival of core employees to a high degree, in addition to the
existence of a statistically significant correlation between human resource
management practices and survival of core employees.

Key Words:Human Resources Management Practices, Core Employees,
MTN Compan
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Osibagall el & Janll 3 8 upry 3) (R Square) sy z3gail sl Jalas dad (5) o) Joaad) con Jilaall
compsall utlhsall eliy 8 555 Al bl e (% 85.4) s Jaeall A8 g8 Sl (0.854) il 885 (el
(0.850) ialy Gpyusiall (y A8Nal) 568 (s

Cripgall cpiligall eli b Janll Aoy AT SLEAY 1aai¥) zisall R Square Jalas daid (5) Jgaall

Model R R Square | Adjusted R Square | Std. Error of the Estimate
1 .850° .857 .853 539

.[SPSS/ zalin il Ao alaeVU Zald) dae) 1 juaal)

DAY das jal) A 3l

"Oapgadl el gall elasg 8aliall Jaai G dxilean) AV cld dalo)) ADle aagi YW " iH3 e

LY Jalae daid () (6) &2 Jsxall yelay Gun (Pearson Correlation) haliy¥) (Jalaa Julaty a5 duaydll jLadly
il gall elsg 5oLl Jaad cpy 52l) (g3 (slat¥) Cange) sy Bl ABle 355 Ao Jay Lae (0.801) corly s
rabadl &) Jaiip dojeall daadll Jod (S Y JAUlbs (Gupagall

‘ol cpilagall elang 53l asi o Auilian) AN 0l Lls) ADle 203

Crmsall uligal) slisg BAEN aai Cias O guarss BLEN) Jalaa Zad (6) U

Cmagall Cpaligall e\l | Babidl) Jaad
Ol Cpuiligal) Uy Pearson Correlation 1 8017
Sig. (2-tailed) .000
5aludl) Jaad Pearson Correlation 8017 1
Sig. (2-tailed) .000
**_ Correlation is significant at the 0.01 level (2-tailed).

.[SPSS/ zaliy il Ao sl Zald) dae) 1 juaal)

@3 (R Square) i) z3sail il Jalaa Lo (7) by Joaad) o Jilially
S Jalgad) (e (%81.1) sy 53LaN Jaas ol Jiillig (0.811) cuals 28y cpmpasal) cuilagall elisg sabidll Jawi Ay
A(0.801) caly Gpuiiall G A8 868 Oy ¢slalls anasall Cpilagall HIE & g

Crpgall cpiligall oliy b BaLl Jaa AT LLGAY Jlaai¥) zsail R Square Jalaa daid (7) Jgsadl

Model R | R Square | Adjusted R Square | Std. Error of the Estimate
1 .801° 811 .806 392

.[SPSS/ zalin il Ao sl Zald) dae) 1 juaal)

)l dusil) dua il
"Opasal) cpalagal) eling Cplalall 8 aay (g Ailias) AVS SI3 Ll ADle a5 Y " tH4 @

14 5~ 10



D% Orpreall ppalagall el 8 duydall 3)lsall 3yla) Clioylas 92

Llayy) Jalae 4 of (8) ady Jsaall yeday Eum (Pearson Correlation) dabiy¥) Jalee Julatiy 923 & jall Lok
opitipal elisy Culalall (S s 32 e (sa3¥) Cinse) syl i) Bke 33ms e Ja Laa (0.711) il Ooseanm
rabad) daca ydll Jiig Ajteall ducadll Jod (S Y (JUlbg (uppeal)
compeal) calasdl elag cplalall (K Ailas] AN I3 Ll ADle 2 g

OaAsal Gipal) sliy Colaall (S G gy BLEN) Jaa A (8) Jpoad
Camd ol o |t

Supmsall Guilasall ol Pearson Correlation T
Sig. (2-tailed) .000
clalall (S Pearson Correlation ITh 1
Sig. (2-tailed) 1000

**_Correlation is significant at the 0.01 level (2-tailed).
JSPSS/ zualis gits e Slaie Yl &iald dlac], jiuaall
elay A Cplalall (<o A G s (R Square) lasi¥) zigail apaaill Jales dad (9) ady Jorall Con Jladl
¢La < Pr] ‘é_:d\ Cilyaaill e (%63.4) by Cpplalall (€t aay L8 L?JLIJQ} (0.634) Galy 289 Cupagall cpalagal)
(0.711) ey cpaiall Gy AR 568 g ¢ uypgall (il sal)

Cropgall cpiligall el b clalal) (pai 5 LEAY )aai¥) g isall R Square Jalas 4ad (9) Jsaad)
Modell R |R Square|Adjusted R Square[Std. Error of the Estimate

1 [7111 .634 .626 516

[SPSS/ zalin 2 o slac¥l Lald) dae] @ jsaal)
1) dpa 2
S ¢ Jueall Ay Baldl) Lo Aalaial) A1) Aoyl 3ylgall 513 ilsylaa (oo Ailian) AN ) Lla) ADle ang Y
Sompmeall Gaabisall el (Cplalel)
ek G 2l ) e Al @yl il e AV saandl HlaadV) didat aladtials L i) sda jladl a3
O sl Jle (sladl Gaage) (s bl ADke dga (Ao Ja5 g L) Jalas daid of (10) a8, Jsaal)
paall A (mdys Mg 0.000 oo (Sig) ded of Jsaall eda LS compasall Cpilagal) slisg Aliiasall il ysial)
Ly 5oLl Jaa calaial) A8l8) Aoyl 3ylgall )1 Cilesjlon G Ailean) AN il Laliiy) ABDe dgag paes ABGN 1Y)
sl Gubsall elisg (Cnlalall (S ¢ anl
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Crmsall Cuiligal) slig Al Cilpiia G daial) Jlaai¥) Julad (10) Jsaal

Suppsall Guilhgall ol | dakasall A8l | salal laai | Jeall in | oplaladl (S
Pearson Correlation Smpsall Guilisall ol 1.000 924 .850 .801 11
Aabarall 26l 924 1.000 815 .840 742
saliall Jaas .850 815 1.000 .816 702
Jead) 5 .801 .840 .816 1.000 726
olelall € 11 742 702 726 1.000

./SPSS/ zaliy gl e slaeWl &aldl dlac) : jduaal)
Dl 33} clelan 3 Gaprs 53 (R Square) Jasi¥) z3gail spaatl) Jalew daid of [11/ dsaall yeba cpa
55 A chual) e (%81.8) wsis Al clyustia o Mg (0.818) caals 28 fapasall cuilagal) eli 4 4oy
((0.902) ialy il G AU 38 Oy ol Guilasdl iy e
Crmpgal) uilisall sliyg Alkiusal) Cilpiiial) o Omann BULY) Jalaa dad (11) Jsaad)

Model R [R SquarelAdjusted R Square|Std. Error of the Estimate]
1 19027 .818 .806 333

.[SPSS/ galiy gl e slaaeYL Zaldl slac) 1 juaal)

s anl) il

caad) B L Galalal) (€ Aadanal) 280E) Lpdall 3)lgal) 1) cilisjlas dlad o Adlias) AV @ld bals)) ke g -
Opppsal) cpalagall clayg (3aLal) daas

I ) Tl 1) e A58 8 uppgall Guiligal ol o Loyt 3 Anad) Dlgal) 5y cililes slad ciayss -
(olelall (S Balaall Jaas ¢ Jaal) By clalaiall 38E) 1 U il e

s¢aal) Cila ik

5y () (9255 Wyens lls MTN A58 8 cpidagall Liny iy el oy L eyl lsal) 53] clisjlan pughsi —
L bl aaela

Lal el 3as) 8 ALl da b agaiag hadlaall anss agiasitiy Galalall ey MTN 4S54 alaal ju53 -
Agdlaal gaias o daally ol 8 agiac) 53T cag agiakiie nafy pgalia) o (S pla il (g Glly

Apse 8 ol bl cilelad Jodi dlfine Silasl Slll -

: Jsall) cilaglaa

saalrall 4ail (501100020595) dasaill o3y (385 (3ad dasla (o Jpan nl) I3n
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:Z,,:Ud\ Ll

1471 JleY) ciladial dudlal) el s 8 dpeal) SIS 500 .(2019) - Ds suea 5 52 auldl o -
bl daals t el

Al Ayl £aaalSY) L ALLEN Bagall o) (alias pand (3 8 BaLAN 90 .(2012) . Shebad) aad) Loy —
el el

Gang toplelall ela ) olidly Auyidl 3lsall B)la) lasjlas e ALl st 1(2022) - labis (ganns 5 e Jls =
83-70 claiall ((57)18 cApnlai®yls duyJaY) astell a5 Alaa . L gl i€llg aslal) 5)f35 (8 las

Ao gana 8 Ayl 3ly) 2uin 8 Aadall) BB Jalse i (b .(2010) - ouise A2 lia 5 (i) dlae alu -
142-106 claiall (84 calaid¥lg 5laY) dlaa .4550,Y) cYLAYI

Gl a8 JlaeY) clabin (s gill i) Jaa oS 3 aliiall LdlE 53 .(2008) -8l pase o -
Dlas daals 1001480 Ll gl e dshiue L 15pualadl

el Gojlad) 3 A toplalall sy aled e Lyl Slsall 513) clasjlas 53 (2010) cadadll al) e =
178-163 claiall ((1)15 cdaadaill aglall d3,Y) dlaall 403 )

Grgaall Lpalell Ladl) L adagl aghalily Gulalall Liny (3und 8 Laysas ailinall 52l L(2022) . De a2 Jlg =
.83-1 wlaiaall ((2)36 ¢dlaall cilufyally

Apatl) Aaals Aae . aalail) oVsd) hes o Auyad) lsall 5l) ilasles ans 99 +(2022) cdsesy A& A Aadish —
25-18 cilaiall ((3)8 i)

Loalell Aladll ARG jeae 3 lail) IV me s 8 Lydid) 3lsall 513 lsjlen 553 +(2022) (5l Aainy —
611-584 cilaiall ¢(3)13 cdylayls Ldlall Gugadly clushyall

14 - 13



D% Orpreall ppalagall el 8 duydall 3)lsall 3yla) Clioylas 92

Al aalsal)
— Aburumman, O. S. (2020). The impact of human resource management practices and career satisfaction
on employee’s turnover intention. Management Science Letters, 10(3), pp. 641-652.

— Al-Shuaibi, A. S. (2016). Developing brand ambassadors: the role of brand-centred human resource
management. International Review of Management and Marketing, 6(7), pp. 155-161.

— Beheshtifar, M. (2011). Role of career competencies in organizations. European journal of economics,
finance and administrative sciences,, 42(6), pp. 6-12.

— Cantor, D. E. (2012). Engagement in environmental behaviors among supply chain management
employees: An organizational support theoretical perspective. Journal of Supply Chain Management, 48(3),
pp- 33-51.

— Cherif, F. (2020). The role of human resource management practices and employee job satisfaction in

predicting organizational commitment in Saudi Arabian banking sector. International Journal of Sociology
and Social Policy, 40(7), pp. 529-541.

— Das, B. &. (2013). Employee Retention: A Review of Literature. Journal of Business and Management
(IOSR-JIBM), 14(2), pp. 8-16.

— Elrehail, H. H. (2019). Employee satisfaction, human resource management practices and competitive
advantage: The case of Northern Cyprus. European Journal of Management and Business Economics, 29(2),
pp- 125-149.

— Jeffrey, L. R. (2007). Be structured in managing talent: Don't leave sustainable competitive advantage to
chance, Development and Learning in Organizations. International Journal, Emerald Group Publishing
Limited, (3).

- Kokt, D. &. (2015). mpact of Organizational Culture on Job Stress and Burnout in Graded
Accommodation Establishments in the Free State Province South Africa. International Journal of
Contemporary Hospitality Management, 27(6), pp. 1198-1213.

— Lepak, P. D., & Snell, A. S. (1999). The human resource architecture: Toward a theory of human capital
allocation and developmen. Academy of management review, 24(1), pp. 31-48.

- Pfeffer, J. (2005). Changing mental models: HR's most important task. Human Resource Management:
Published in Cooperation with the School of Business Administration. The Future of Human Resource
Management, 44(2), pp. 123-128.

— Scheible, A. C. (2013). An examination of human resource management practices' influence on
organizational commitment and entrenchment. BAR-Brazilian Administration Review. 10, pp. 57-76.

— Strickland, J. T. (2003). Strategic Management Concepts and Cases. McGraw —Hill Education, 13.

— Vuong, B. N. (2020). The impact of human resource management practices on employee engagement and
moderating role of gender and marital status: An evidence from the Vietnamese banking industry.
Management Science Letters, 10(7), pp. 1-16.

— 7 Hassan. (2022). Employee retention through effective human resource management practices in
Maldives: Mediation effects of compensation and rewards system. Journal of Entrepreneurship, Management

and Innovation «18(2), pp.137-174

14 - 14



